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Our Vision
Our Vision is a community in which all young people receive the
support they need to grow into healthy and happy adults.

“Thank you for all of your support, especially the last couple of weeks. Words
definitely can’t convey our thanks enough.” Deb & Laith
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Message from Our Chairperson Andrew Francis
As I reflect on the last twelve months at Mountain Youth Services Team (MYST), it can be
summarised as one of embracing new endeavours and stretching ourselves.
We embarked on two changes to reinvigorate the organisation, a large scale project for
Street Art Murals Australia (SAMA) and expansion of our support for the NDIS, and both of
these projects required our staff to learn new skills and ways of working. The SAMA project
required the development of a comprehensive Health & Safety Management program and
the expansion into NDIS stretched the dynamics of the previous business model, where
MYST has experienced greater financial risk, as the government is still developing ways of
working with suppliers of services, to meet the needs of clients.
As the NFP landscape continues to evolve the Board took the decision to move the
organisation to being registered through ASIC, to enable broader opportunities for the
organisation including support of the SAMA project that was completed in Queensland. The
Board continues to be alive to the trends in the NFP sector and is focussed on ensuring that
MYST grows in a sustainable manner. MYST has also continued to play a key role in the
evolution and expansion of the Linker Network, working as a community of suppliers to find
ways to meet the needs of young people.
There is one constant that continues to underpin the delivery of services to our clients, the
young people of the Mountains, and that is the dedication, passion and engagement of our
MYST staff without whom there would be no MYST. So in conclusion I would like to thank
our staff, our funding partners, our donors and my fellow Board members who continue to
work for the sustainability of MYST and ensure that our core services continue to be
delivered now and into the future.
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Message from the Operations Manager Kim Scanlon
I was lucky enough to join the MYST team in March 2018 and love being part of a team that
is extremely dedicated to the young people they serve. MYST has always embraced
innovation and the dynamics of the programs reflect this value.
MYST spent this financial year diversifying it’s funding from simply relying on block funding
from Department of Community & Family Services (FACS) to developing NDIS Disability
services and applying for tenders with Street Art Murals Australia.
MYST has many wonderful partnerships in the community with schools and other services.
We were also able to partner with some very unusual supports this year such as Scenic
World and The North Face Team thanks to interest generated from some of our more
innovative projects such as Outdoor Explore. OE is a program which has a focus on bush
adventure therapy, taking young people out into the bush setting and teaching them life
skills alongside survival skills. This project has also received the praise of the famous
mountaineer and author, Conrad Anker who has climbed Everest many times.

These photos were taken at a partnership event with Scenic World where young people
helped build some new graffiti walls at Katoomba Youth Centre, with the support of Ben
and Drew, carpenters from Scenic World.
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About Us
A team dedicated to providing support to young people in the Blue Mountains affected by homelessness, poverty, distress,
helplessness and misfortune.
MYST is a not-for-profit charity that provides care and support to young people in the Blue Mountains, to enable them to grow
into confident, well rounded and stable adults.

MYST achieves this goal through the following fourfold approach:
1.
2.
3.
4.

To facilitate personal development courses for young people
To plan, promote, implement and evaluate long and short-term support programs and services
To develop programs on the basis of interest and needs expressed by the young people requiring our help
To provide information, resources and appropriate referrals
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Programs:
Adolescent & Family Counselling Service:
We have 2 part-time counsellors, Amba and Sue, who provide support directly to young people
in the Blue Mountains and also work with whole families providing restorative work in this area.
Our counsellors operate from both Springwood and Katoomba areas and counsellors travel to
where they are needed.
Youth Workers and Drop-In Service:
Two Springwood based youth workers and two Katoomba based youth workers have provided
support with Drop-In for young people aged 12-17 years every Wednesday, Thursday and Friday,
including offering dinner on Friday nights. These youth workers also provided outreach,
particularly working in the local high schools running MYST programs such as STEPS, kick-start,
stress less and breakfast club. We also have a specialist youth worker running programs and
providing outreach.
Glue Workers & Case Managers:
MYST has two case managers offering specialist support to young people currently experiencing,
or at risk of experiencing homelessness as part of The Glue Factory, as well as an outreach
worker offering court support and jail support, in addition to outreach. The Glue Factory is a
partnership with Platform Youth Services.
Outdoor Explore:
Our bush adventure therapy offers young people the opportunity to experience challenges in a
bush setting, learning skills such as canyoning, abseiling and climbing, while learning how to
manage anger and conflict, disappointment and team work. This unique program continues to
show great results with young people struggling with mental health, social skills and emotional
resilience.
Disability:
The MYST Disability Services includes behaviour support, skill building groups, support coordination and counselling. Disability operates from a separate premise on Macquarie Road,
Springwood and has grown from 3 people to a team of (mostly part time casuals) of 14
individuals who all bring their expertise, experience and incredible energy and commitment to
our team. Our reputation in the Blue Mountains, Lithgow and Penrith community has grown
positively with MYST/Me3 recognised as a preferred provider for supports for young people with
a disability.
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Our Strategic Goals
MYST delivers high value programs that continuously respond to the evolving needs of
young people because we want all young people to receive the support they need to grow
into happy and healthy adults

MYST is widely recognised as a leading provider of youth services in NSW because our
community expect and deserve top quality services.

MYST is a financially healthy and robust organisation because our financial activities must
reflect our activities, so we can fund current and future services and remain financially
viable.

MYST is a strong organisation where staff and volunteers are supported to be their best,
therefore we want to retain and attract the best people to deliver our services because we
know that we need great staff in order to deliver great services.
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Who’s Who
MYST has a Board of Management:
Andrew Francis
Stuart Miller
Joy Cusack
Marilyn Kenney
Kathryn Heiler
Bill Pixton
Allan Callow

Chairperson
Treasurer
Member
Member
Member
Member
Member

Executive Team:
General Manager
Finance Manager
Operations Manager

Damian Cooper
Rod Campbell Ross
Kim Scanlon

Team Leaders:
Maddy Forwood
Greg Watson
Amba Lewis-Rosman
Sue Campbell-Ross

Youth Work Team
Outdoor Explore Team
Counselling & Case Management Team
Disability Team

Youth Work Team:
Maddy Forwood
Jamie Murray
Paige Thurlow Want
Skye Flemming
Justin Hopper

Specialist Youth Worker-Outreach and team leader
Youth Worker at Springwood and Outreach Worker
Youth Worker at Springwood
Youth Worker at Katoomba
Youth Worker at Katoomba

Outdoor Explore Team:
Greg Watson
Kate Greenham
Roman Hoffman
Luke Robbins
Lauren Wilson
Nikolai Byczkov
Larissa Hughes
Josh Grant
Charles Keene

Outdoor Explore coordinator and team leader
Casual Guide
Casual Guide
Causal Guide
Casual Guide
Casual Guide
Casual Guide
Casual Guide
Casual Guide
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Counselling and Case Management Team:
Amba Lewis-Rosman
Sue Huehn
Leah Hutton
Sara Dynes
Jim Wood

Adolescent Counsellor and team leader
Adolescent & Family Counsellor
Case manager and Glue Worker
Case manager and Glue Worker
Case manager

Disability Team:
Sue Campbell Ross
Michelle McManus
Jeramy Nusco
Emma Donlevy
Krystal Durkic
Karina Biehle
Helen Haigh
Fiona Smith
Loren Lynch Gardner
Kylie Martin
Elaine Tjoelker
Tahlia Nelson
Christopher Timbs

Disability Coordinator & Team leader
Disability Support Coordinator
Behaviour Support Manager & Practitioner
Behaviour Support Practitioner (casual)
Support Coordinator (casual)
Support Coordinator (casual)
Disability Administration Support Worker (casual)
Disability Administration Support Worker (casual)
Disability Support Coordinator (casual)
Disability Support Worker (casual)
Disability Support Worker (casual)
Disability Group facilitator (casual)
Disability Support Worker (casual)
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Staff Reflections:
Overview of 2017-2018
Adolescent & Family Counselling Team
With management confirming funding for 2 part-time counsellors, the service provision for
young people and parents is stronger. This means more capacity to see individuals or young
people and their parents/family and deliver a team approach to adolescent and family
counselling.

Disability Team
The past year has seen the disability program build and expand the programs we deliver and
supports we provide. We set ourselves goals of building our service provision to include
behaviour support, skill building groups, increased service provision in support coordination across the organisation and building the counselling program. Not only did we
achieve those goals but also moved into an office that could accommodate our team and
managed the transition from a shared office space in Lithgow to a solo office space. Our
team has grown from 3 people to a team of (mostly part time casuals) of 14 individuals who
all bring their expertise, experience and incredible energy and commitment to our team.
Our reputation in the Blue Mountains, Lithgow and Penrith community has grown positively
with MYST/Me3 recognised as a preferred provider for supports for young people with a
disability.

Springwood Youth Centre
This year has had many changes and hurdles for our youth workers at our Springwood
Centre. Drop in has had a lack of consistency with co coordinators.
Management has worked hard to rectify this issue and have done great job providing
support and assistance. Due to this lack consistency numbers fluctuated in our attendance
for the first part of the year with numbers rising in the latter part of the year with staff
consistency being at a higher rate.

Katoomba Youth Centre
2017 – 2018 has been a year that provided many challenges but that in turn allowed us to
do what we do best, supporting young people through difficult times.
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The Glue Factory
The Glue has seen a year of shifts and changes that have developed into some positive
partnerships, development of shared programs and increasing capacity for client worker
relationship and rapport.

Outdoor Explore
This past year has brought many exciting challenges as we have grown and tried new things.
Our guides have proven how great they are in the facilitation of Bush Adventure Therapy
and the results we have seen have been amazing.

Senior Youth Work Specialist
This year has been challenging as I engage more and more with young people that present
with mental health challenges and work alongside complex families in trying to support
young people. I genuinely love what I do though, and I am passionate about supporting
young people in the Blue Mountains, and will continue to advocate and support alongside
my team.
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Positive Outcomes this year
Adolescent & Family Counselling Team
Two young people struggling with the decision to continue in their senior years of high
school or leave, have adapted coping skills through counselling to continue their education
at high school and are currently in engaged in their HSC trials.

Disability Team
A parent approached us for support co-ordination for her son. He was rarely leaving the
house, sleeping all day, disengaged from school or his community, unhappy and socially
isolated. His autism, anxiety and intellectual disability meant that he struggled to cope
socially and found school a challenge he could not cope with. Through a trusting and caring
relationship built with both his mother and the client himself, we were able to introduce
him to services provided in the area that helped to engage him and build his capacity. Some
approaches were not completely successful, but others have made a significant difference
to this young man’s life. Included in the supports offered to this client were some of MYST
Disability’s individual supports. The professionalism and expertise of our amazing staff has
been evident. We now witness a completely changed young man – someone who is building
his practical life skills, speaking about his challenges, being active outdoors and making
connections with others in his community. This was support co-ordination at its best.

Springwood Youth Centre
Our centre this year has provided many fantastic and diverse programs in the
community and at the centre. MYST LGBTQI programs and sharing circles providing a
open and safe place for our young people to attend our centre and engage with
young people in a safe and nurturing environment,

Katoomba Youth Centre
Every day at Katoomba Youth Centre, youth workers are actively listening to the needs of
the young people. An example of this can be found when a young male client expressed a
desire to find a hobby / passion that could also make him fitter and build his self-confidence.
As a result, youth workers have assisted him in getting started with Karate lessons. Since
starting, staff have noticed a marked positive change in his confidence and resilience that he
struggled with prior. Every day at Katoomba Youth Centre, youth workers are actively
listening to the needs of the young people.
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The Glue Factory
George came to the service needing accommodation, living skills, and school support. Over
the year he has sustained more stable and consistent accommodation, has completed the
HSC and now enrolled in TAFE and has a part time job. His positive attitude and hard work
alongside the support our service has been able to provide, has seen such a positive
outcome for this young person.
Charli came to the service escaping domestic violence and addiction of her parents. She
became housed in transitional housing program. She is working hard in a traineeship, and is
becoming a respite carer for her younger sister while her parents begin their recovery
journey.

Outdoor Explore
A past OE client from Katoomba High that has been a regular at KYC and I have remained in
contact with came to me and asked for help with starting at TAFE and getting her HSC. I
made an appointment and she enrolled in Outdoor Recreation as it gives her higher
qualifications than a HSC. The long term relationship enabled her to reach out when she
needed help.

Senior Youth Work Specialist
I was referred a client from Dr Miriam, who had been seeing a patient for a number of
years, that refused to engage with external services and she tried me to see if I could meet
with her. I agreed and I did not think she would pursue a working relationship – she was
quiet and withdrawn. However, she did engage with me and I was able to refer her to a
refuge, despite some misgivings. This young woman had severe anxiety and an eating
disorder, as well as a myriad of other challenges. Next week she signs her lease!
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Challenges this year
Adolescent & Family Counselling Team
Major challenge has been the disruption of suitable counselling rooms away from a Youth
Centre. This is important for the comfort and privacy for young people and their families. With
the recent move to Manners Park, we are in a better situation. This change has impacted on our
time to work on the Enneagram Program that was so successful from the evaluations from
young people last year.

Disability Team
Fitting in to our tiny one roomed office at Manners Park was a challenge to the team and
impacted our productivity and capacity to support clients. We overcame this challenge
when we moved across the road into the Macquarie Road office space.
Our major challenge this year has been the ongoing challenges and complications with NDIS
billing. Not only does it require administrative time and energy but the constant changes
have caused us headaches and many hours of unbillable time.

Springwood Youth Centre
Staff consistency has been a major factor this year management has worked very and has at
this point provided great support in addressing this issue.
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Katoomba Youth Centre
The Music Room and Katoomba Youth Centre has for many years been underutilized with
the equipment also being in poor condition. Over the past year the Music Room has been
revamped with new equipment being obtained. This has resulted in a renewed interest from
the young people and allows us to hear the great sounds of aspiring musicians
demonstrating their skills.

The Glue Factory
The challenge this year has been the increasing number of high needs clients that need
support with mental health. They have slipped through the cracks and criteria of mental
health services and end up at generalised service such as ourselves. As workers not trained
or employed in mental health, the increased pressure to support where there is no funding,
limited accommodation and supports has been frustrating and exhausting.

Outdoor Explore
The biggest challenge that we have faced in the last year has been getting new All Abilities
clients for OE and communication between existing client carers.
This has meant that we are always working at the last minute to organise groups.

Senior Youth Work Specialist
Lack of mental health support has been increasingly challenging for me – Supporting young
people with mental health challenges, trauma or both require specialist long term
intervention, and with no one to refer to in the Mountains, youth workers are often left
holding these young people and working overtime to try to support a case load and manage
your time effectively to provide the best care on top of your other work obligations.
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Things to look forward to and final thoughts
Adolescent & Family Counselling Team
The Enneagram Program for Parents and Young People. The Enneagram
Personality Type highlights a person’s particular way of being in the world,
without blame or guilt and without imposing their way of being on others.
Therefore, Parents/Young People can view the other in a new way, as
different personality type, and relate to them in a freer, more relaxed manner while still
maintaining their role within the family. We have found the Enneagram is a great way of
levelling the parent/young person power base and take the struggle away from hierarchy
and into acknowledging different ways of relating for different personalities. Amba and Sue
are enthusiastic about our team strengths and will continue to build systems and services
for an adolescent centred and family therapy service to enable the best outcomes for young
people. We thank MYST staff, managers and the management committee, as well as local
service providers. We also acknowledge the support of our clinical supervisors.

Disability Team
The Me3 staff are excited about consolidating, building and fine tuning our programs into
the coming year. We feel that a year from now our team will be confidently delivering
support to and building the expertise and diverse skills of our team so that we can continue
to deliver quality supports to our community. The disability program is looking forward to
an exciting year building on what we have created!

Springwood Youth Centre
I am excited about providing and seeing our young people create and grow into wonderful
and beautiful young adults.

Katoomba Youth Centre
Many years ago, Katoomba Youth Centre lost a valuable resource in having a legal Street Art
Wall for young people to express themselves on. During this time, we have had numerous
enquiries for spaces to paint but have been unable to assist. Through our positive
connection with Scenic World we have been able to provide a new Street Art Wall that will
be officially launched in the very near future. Katoomba Youth Centre has seen many new
faces over the past twelve (12) months. This is a reflection of the positive culture shift that
has been undertaken over the last few years. We can now say with confidence that the
centre is a welcoming space for young people. A space where young people can feel
confident to be who they want without fear or judgement.
A SPACE FOR ALL!
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The Glue Factory
The thing I am most looking forward to seeing is the growth and development of our clients.
This transformation is done slowly, in steps usually, never linear, always a dance between
two steps forward one step back. For every step forward the individual learns their
boundaries, identifies their values and generally increases their capacity for dealing with
life. For every step back, they realise their safe spaces and safe people, while rejuvenating
and getting ready for their next step into change. Not to mention sideways steps, which we
can go into another time.
The year has been challenging as Glue workers and to be going through the current reform
with MYST after the tender and changing environment of Platform has taken its toll as
workers. But change is inevitable as we all know and as Socrates said, “the secret of change
is to focus all of your energy, not on fighting the old, but on building the new”.

Outdoor Explore
I’m excited about the relationship with “The North Face” and the possibility of sponsorship
from them. It has been a big year and I am looking forward to the next 12 months as we
consolidate what we do and build on our strengths.

Senior Youth Work Specialist
I am looking forward to being a team leader again, being part of the leadership team and
mentoring a team of incredible youth workers. I am also looking forward to working through
the challenges that expansion has given us, and providing support where needed in terms of
policy and best practise.
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Partners
Platform Youth Service
Platform Youth Services is an accommodation and specialist youth homelessness service in
the Blue Mountains, Penrith and Hawkesbury area. MYST is a primary partner in the delivery
of the Nepean Blue Mountains Young People’s Homelessness and Housing Support Service.

Juvenile Justice
JJ provide services to young offenders to decrease their reoffending and increase their
capacity to successfully reintegrate into their communities. MYST works with JJ in the
delivery of case conferencing, case management, the developing and monitoring of
outcome plans and the delivery on youth engagement programs.

The Stronger Families Alliance
SFA is network of government, non-profit and voluntary organisations working together to
bring friendship, fun and professional support to Blue Mountains families. MYST is a
member of the alliance and plays a pivotal role in representing and implementing initiatives
relating to young people

State Debt Recovery
State Debt Recovery is responsible for the receipt and processing of fines issued by various
government agencies and authorities, and administering the fine enforcement system for
the collection of unpaid fines. MYST works with SDR in the administration of work and
development orders, which allow clients to reduce their fines through unpaid work and
through certain courses or treatment.

Youth Action and Policy Association of NSW
Youth Action is the peak organisation representing young people and youth services in
NSW. Youth Action works towards a society where all young people are supported, engaged
and valued. MYST works directly and indirectly with Youth Action on a range of policy and
sector reform initiatives.

Wesley Mission
Wesley Mission is a Christian faith based service provider offering support and advocacy for
the most vulnerable members of our society. MYST delivers Outdoor Explore, and adventure
based therapy program for Wesley Mission as part of its Youth Hope program.

19

Luke Priddis Foundation
Simply, the Foundation aims to improve the lives of children with ASD. Through our own
experiences and through talking to other parents with children who have been diagnosed
with ASD, we decided the best way to support these kids was through early intervention
education and community awareness and education.

Blue Mountains Youth Mental Illness and Substance Abuse Network
YMISA is a network of agencies and individuals, both government and non-government,
working to improve the mental health outcomes of young people living in the Blue
Mountains. MYST is the lead agency in a number of YMISA initiatives including research,
staff training, sector networking and a range harm minimization campaigns.

NSW Department of Education
MYST works closely with Blacktown Youth College (Lawson Campus), Blaxland, Winmalee,
Springwood and Katoomba High Schools in the delivery of personal development and
therapy based programs, which are designed to support students to remain engaged in their
education.

Business Donors:
Mountain High Pies Wentworth Falls - 4757 4607
Bike Minded Wentworth Falls - 4757 4607
LTD Truck and Bus Rental Katoomba - 4780 0780
Blue Mountains Adventure Company - 4782 1271
Katoomba RSL Katoomba - 4782 2624
Community Partners:
Blue Mountains City Council
Platform Youth Services
Springwood Rotary Club
Upper Blue Sunrise Rotary Club
Thanks also go to the volunteer members of the associations Management Committee
who give freely of their time to ensure the ongoing sound governance of the organisation
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Facebook: facebook.com MountainsYouthServicesTeam
Mountains Youth Services Team Inc. (MYST)
PO Box 99, Springwood NSW 2777
Ph: 1300 000 6978
www.myst.com.au
ABN: 19 942 569 473
Incorporation No. Y1475811
MYST is a public benevolent institution endorsed by the Australian Tax Office as a
deductible gift recipient under the Income Tax Assessment Act 1997.
Mountains Youth Services Team Inc. registered with the Australian Charities and Not-forprofits Commission (ACNC).
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