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    My child struggles 
with Anxiety. She has 
benefited greatly from 
OUTDOOR EXPLORE, 
she says that facing 
fears such as the jump 
and stepping out of 
her comfort zone has 
helped her to face 
Anxious situations 
and to know the will 
be fine.        
       Parent
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In the last 12 months MYST 
has crossed an invisible tipping 
point and grown beyond being a 
‘small’ organisation, and while we 
did do this blindly, entering this 
new territory has meant facing 
new challenges. As a Board, 
together with our management 
team, we want to ensure that this 
growth, and its accompanying 
change, is always, intentional, 
purposeful, well managed and 
done to serve our purpose, 
provision of care and support to 
young people.

       As the leaders of the 
organisations we are clear 
about what we want for our 
people: 

∙   We want to ensure that every-
one at MYST, staff, management, 
the Board, never lose sight of 
our purpose, that we are here to 
provide great services to young 
people
∙   We want us all to work hard 
on ensuring that the services we 
provide are highly effective and 
efficient, and that we know with 
confidence our work is having a 
valuable and positive impact on 
the lives of our clients
∙   We want to feel confident that 
we are employing great people 
at every level of the organisation; 
people who are passionate, who 
share our values and who are 

highly skilled 
∙   We want our staff always to 
have the support and resources 
they need to do great work with 
their clients 

       What we want for our 
organisation: 

∙    We want to ensure that MYST 
is here for the future, that we are 
making smart and strategic deci-
sions today, that protect us from 
vulnerabilities tomorrow 
∙   We want us to have not only 
the courage, but also the finan-
cial stability to grab good oppor-
tunities when they come our way  
∙   We want MYST to keep taking 
risks if we think it means we can 
do better and get better out-
comes for young people 

       What we don’t want: 

∙   We never want MYST to 
become an organisation that is 
more interested in money than 
serving in people
∙   We never want MYST to 
become to so large that man-
agement loses contact with heart 
and soul of the organisation: its 
staff and their clients 
∙   We never what MYST to be 
more interested in growth for the 
sake expansion than it is in the 
quality of the care and support it 
provides

∙   We never want MYST to be an 
organisation that is more inter-
ested in smart/intelligent admin 
systems or software than it is in 
its front line staff and the work 
they do with young people

welcome
Message from our Chairperson Michael 
Saunders and Manager Damian Cooper

“
”

Growing up can be hard It can be hard for young 
people and it can be hard for organisationS

Despite all the changes in the 
last year, internal and external, 
that have shaped and reshaped 
MYST, we recognise that one 
thing has remained unchanged.  
MYST continues to be, at its 
core, a team of people who are 
passionate and committed to 
supporting young people and 
building a healthier community. 

Peter F. Drucker (writer, profes-
sor, management consultant and 
self-described social ecologist), 
allegedly said that “culture eats 
strategy for breakfast.” The 
assertion being that culture will 
overcome any structural chart 
or any reorganisation. Many 
organisation struggle because 
they believe that a restructure 
will change the culture of the 
organisation.  If this is true then 
the future of MYST looks bright 
for we are surely, if nothing else, 
an organisation with a strong and 
vibrant culture.

    Our daughter 
really enjoyed 
the program and 
the challenges 
it offered. She 
was thrilled to 
be a part of it 
and it made her 
feel like she 
was included in 
something 
special. She 
always came 
home full of 
information of 
everything she 
had done and 
everything you 
had spoken 
about.
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“

”

For young people, this period in 
life is characterized by extremes, 
on the one hand extremely excit-
ing and wonderful, while, on the 
other hand, extremely frustrating 
and fraught with challenges.

Most young people will success-
fully navigate this period with the 
help of their parents, their school 
and their peers. A small number 
of young people will need help 
from somewhere else, and that’s 
where Mountains Youth Services 
Team steps in.

When we are at our best, Moun-
tains Youth Services Team is like 
a parent, providing guidance 
and support to young people 
throughout the transition from 
childhood to adulthood.

To achieve this we deliver a wide 
range of support services to 
teenagers and young adults who 
are vulnerable or in crisis. Our 
key areas of service delivery are 
crisis case management support, 
school breakfast and emergency 
food packages, counselling and 

group therapy, therapeutic and 
recreational programs, social and 
community development pro-
grams, engagement resulting in 
information and referral and last-
ly, political and social advocacy.

mysT taught me 
that people will be 
always for you and 
that ther is always 
someone to talk with

MYST is a charity that creates and provides opportunities so young people 
can grow into healthy and happy adults.

Outcomes we want for all 
young people in the Blue 

Mountains:

To make a valuable contribution 
to these outcomes we plan to 

do the following:

Outcomes and Goals
Opportunity

All young people are 
confident and optimistic 
about their opportunities 

for the future.

Safe
All young people are 

living in families & com-
munities that are safe 

and nurturing.

valued
All young people are 
living in a community 
that understands & 

values them.

Participate
All young people 

are free to positively 
participate in the 

community.

Build a strong organisational culture with a 
skilled and supported team. 

Develop an innovative & sustainable organi-
sation that thrives on the delivery of effective, 
evidence-based and responsive services.

Grow and diversify our funding sources to 
allow us to invest in our services and people.

Build strong partnerships & relationships that 
increase our capacity to achieve our purpose.we

wi
ll

about us when we are at our best, mountains youth Services 
team is like a parent, providing guidance and 

support to young people 
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who s who Message from our Chairperson 
Michael Saunders and 
Manager Damian Cooper

Skye and Justin 
run the Katoomba Youth Centre, a place for 

young people to congregate and socialise, as well 
as access meaningful information and support.

Jim and maggie 
are early intervention project workers who 

work intensively with clients and families who 
have complex needs.

Sara and leah 
are caseworkers for the Glue Factory, a ‘hub 
service” that provides support to youth who 

are vulnerable or in crisis.

vam and Sean  
are highly dynamic youth workers who conduct 
covert & overt outreach activities in the Lower 

Mountains providing information & referral.

hayley
heads up our Adventure Based 

Youth Work program which 
delivering a range of personal 

development and outdoor 
recreation opportunities.

Sue h 
is our adolescent and family 
counsellor, helping families 

develop a greater understand-
ing of their problems & find 

better outcomes for everyone.

maddy 
leads our Community Builders 

team who deliver initiatives, 
which empower youth with 
the skills to effect change in 

themselves & their community.

Sue Cr 
heads up our disability services 

and programs, ensuring that 
young people with a disability 
have access to the care and 
support that matters to them.
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reflections of 
the year that was
Skye and Justin
  
       2015 – 2016 was a year of 
change for Katoomba Youth Cen-
tre.  Keys changes included new 
staff, a new culture and a change 
in behavioural expectations for 
clients.  It has been a challenging 
but positive year as the centre 
continues to grow and serve as 
the go-to place for support and 
guidance for young people in the 
upper mountains. 

hayley
       The Outdoor Explore section 
of MYST has been a challenge 
and an inspiration.  I am im-
pressed daily with the commit-
ment and expertise of the entire 
team at MYST.  This year Out-
door Explore has developed its 
own identity as well as a separate 
fee-for-service arm, which has 
meant this year we have been 
able to provide more services to 
more young people. 

Sue h
 
       Each year is different, with 
new young people  (as well as 
their siblings and their parents) 
endeavouring to understand a 
situation better that has been 
causing concern in their lives 
or an important decision to be 
made in the future.  With clarity 

of the situation comes an op-
portunity for change or ways to 
adapt to the stressors. 

Jim and maggie 

       2015 -2016 has been a 
busy time providing a variety of 
supports to young people. Once 
again there has been no shortage 
of people needing our help. With 
some services facing cutbacks 
and restrictions at TAFE, it has 
made our work more challeng-
ing.  It has also been positive to 
see enthusiast, skilled workers, 
teachers and parents assisting 
young people and being very 
passionate in their efforts.

Sara and leah  

       Springwood Glue has been 
a year of shifting changes both 
structurally within the organisa-
tion and within the community 
sector. The overall result has 
seen our service benefit, as both 
staff and organisation changes 
have led to improvements for the 
Glue in 2016.

maddy  

       MYST is like the seasons, 
it is in perpetual motion and 
change, and it needs to be, to 
ensure we are always addressing 

the needs of young people. This 
year we saw a new youth centre 
in Springwood, a new format 
of reaching young people via 
Wellbeing Classes at Springwood 
High and also the introduction of 
an onsite youth worker one day a 
week at Katoomba High.

vam and Sean 

       Vam, Sean and the team 
have successfully undertaken the 
task of relocating the Lower Mts 
Youth Centre from Winmalee to 
Springwood while maintaining 
an active presence within the 
community. We are continuing 
to build relationships with local 
high schools through programs 
and workshops. Demand for the 
service is looking better than ever 
while maintaining a grass-roots 
approach.

Sue Cr
       For me 2015-2016 has 
been an inspiring year of trial-
ling, building on, learning and 
growing ideas and services for 
young people with disabilities in 
the Blue Mountains. It has been 
exciting and successful in equal 
measure! Transitioning to the 
NDIS has been a sharp learning 
curve, but I feel confident and 
eager to embrace the opportuni-
ties that it allows for MYST and 
the young people in the Blue 
Mountains.

a small number of young people will need 
help from somewhere else, and that,s where 

mountains youth Services team steps in
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Sara and leah
        In July of 2015 a young 
couple attended the Glue to seek 
assistance for accommodation 
as they were residing with an 
older friend who was taking ad-
vantage of them financially and 
with household duties. Glue pro-
vided accommodation support 
(filling out housing forms/rental 
applications etc.) and assisted 
them with some food packages 
and referrals to see a psychol-
ogist and GP from Headspace. 
They found a friend to share a 
property and living expenses 
with, and one of their parents 
was okay to sign the lease as a 
guarantor. They were approved 
for a property, not a month after 
they began engaging with the 
service and continue to maintain 
the rent and property care.

maddy 

        This year has seen more 
and more self-referrals and cold 
calls coming through to MYST 
than ever before. One example 
is of a woman who was call-
ing in regards to her concerns 
about her 12-year-old daughter. 
By the time she called me she 
was angry, upset and distraught 
over what she perceived to be 
a ‘shuffling’ around between 
services and people.  MYST was 

the 6th service she had called a 
seemingly no one would help her 
daughter.  MYST realised that 
this is a gap that needs to be 
filled to best support parents and 
young people and as such, we 
will be introducing a new sup-
portive intake service in 2017.

vam and Sean 

        Client X was introduced 
to the centre soon after we 
opened. The young person 
has been home-schooled from 
a young age. He has suffered 
from physical abuse and trauma 
and had little to no social life 
or goals. Through Springwood 
Youth Centre and its staff he has 
received counselling, case man-
agement, and has made great 
friends. These interventions have 
drastically increased his support 
network, and he now has de-
fined employment goals and has 
somewhere to belong.

Sue Cr  

        In term 3, 2015, with Daniel 
from Kirinari, a social group for 
young people aged 18-25 was 
started on Monday nights. The 
group has provided a regular, 
safe, fun opportunity for young 
adults to meet up, hang out 
together, make new friends, 

feel a sense of belonging, while 
connecting with services who 
have been able to provide other 
ongoing support. Witnessing the 
impact this group has had on 
young people has been a con-
stant source of amazement and 
satisfaction. One client struggled 
to stay with the group for more 
than 10 minutes, holding on to 
his support worker.  He now 
walks in high-fiving, singing out 
‘hi guys’ and waving off his sup-
port worker! 

Skye and Justin
  
       Over the year, Skye has 
developed an exceptionally 
important bond with a young 
female client. When Skye first 
started working with her, she was 
not attending drop-in due to fear 
of bullying. After working with 
Skye, the young person opened 
up about her family where she 
suffered both physical and 
emotional abuse daily. With the 
support of Skye, the young per-
son is now living in a safe home 
and continually reaches out and 
communicates her feelings which 
allow Skye to continue to provide 
support as required.

hayley
       Designing and promoting 
the new ‘Getting Dirty Series’ of 

our Disability Outdoor programs 
has been a big highlight.  Also; 
implementing the new Outdoor 
Explore program management 
website;  getting a new vehi-
cle, our partnerships with Luke 
Priddis Foundation and North-
cott; together with the change 
of insurance to include all roping 
activities at no additional cost; 
just to name a few.

Sue h
       Continuity of practice is 
important to young people.  They 
may come for a period of time, 
have a break, come back or be 
directed to another service.  The 
importance is that you can pull 
out their history and the previous 
work you have done together and 
review it with them.   We work 
together on the next step, as 

well as consider what worked for 
them last time.   

Jim and maggie
       A young man has engaged 
with the service on and off since 
he was 12yrs. He lost his Moth-
er at the end of last year.  He 
had very little contact and even 
less support from any other 
family members as and he and 
his mother lived by themselves. 
After she had passed away, 
he couldn’t continue at TAFE.  
He tried work but was bullied 
out and had to move house. 
Through continued support and 
encouragement to follow his 
own path has reconciled with his 
Father, gained employment and 
reports being in a very positive 
point in his life.

We want myst 
to keep taking 
risks if we 
think it means 
we can do 
better and 
get better 
outcomes for 
young people 

highlights
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the Challenges 
we Faced

Jim and Maggie 

        One of the biggest challeng-
es faced this year, as in previous 
years, has been the high number 
of substance abusing young 
people, and the restraints on 
accessing AOD support services 
for youth.  It can be frustrating 
to see not enough priority give 
to assisting young people with 
high disadvantage and complex 
needs via intensive, local and 
holistic support.

Working with families can be a 
challenge, not the actual clients 
but the wider service systems 
we have to work within, such as 
housing, education and police. 
The ‘system’ does not neces-
sarily serve the best interests of 
the clients. I feel the best way 
of dealing with this is to make 
stronger relationships within the 
systems in which we work to 
achieve great collaboration.

Sara and leah 

        The biggest challenge 
was the change of monthly and 
quarterly data reporting, and 
adapting to a new system which 
would create a stronger reflec-
tive practice of our work. As we 
primarily work with individuals 
facilitating support and positive 
change in client’s lives (depend-
ing on the person and where they 
are in their journey). The difficulty 

therefore as workers is capturing 
these outcomes within a frame-
work of evidenced based prac-
tice in a meaningful way. 

maddy  

        Ever growing external de-
mands to provide more services 
such as programs and face to 
face client work without losing 
the quality of what your offering 
balanced up against important 
work such as administration, 
data collection and supervision 
has been especially taxing this 
year. It’s a challenge to ensure 
you are balancing all your balls in 
the air and giving each of them 
the attention it deserves.

vam and Sean  

        We have been tested to 
maintain Drop-in and Manners 
Park bbq with the limited hu-
man resources available, whilst 
still maintaining a high level of 
service. This pressure has been 

helped significantly with the ad-
ditional support of students and 
volunteers, however, unless there 
is a permanent solution found to 
resolve this issue, it will continue 
to be a point of stress for the 
organisation. 

Sue Cr 

        Expanding our service provi-
sion to include NDIS funded ac-
tivities has been a challenge and 
a great learning curve. Although 
progress feels slow at times, we 
are learning and adapting to the 
new model, and succeeding in 
building services which support 
and encourage all young people 
with a disability.

Skye and Justin  

        The Youth Centre (like many 
youth centres) has/had a nega-
tive public image, perceived as 
being an unsafe environment due 
to “type” of young people that at-
tended.  Staff have worked hard 
this year to combat the percep-
tion by promotion and supporting 
a  culture of safety and secure 
within the Centre. Initially, this 
new approach caused atten-
dance numbers to drop as young 
people who couldn’t respect the 
new culture or self-manage their 
violent behaviour left.   It has tak-
en time, but we are now seeing a 
sharp increase in the numbers of 
young people attending the cen-
tre as it has become known that 
staff will support and back young 
people to feel safe in the centre. 

Sue h 

        We need a counsellor in 
Katoomba and Springwood for 
more than 2-3 days per week.  
Although some clients can or 
want to miss school, we try to 
make appointments in order to 
not add extra pressure through 
missing class.  Everyone wants 
an appointment after school, 
while some will come early and 
then go to school afterwards. 
For the client, the worker adapts 
where possible, but for the work-
er’s health, it is also important to 
have the stability of work hours.



16 172015-2016  MYST ANNUAL REPORT 2015-2016  MYST ANNUAL REPORT

Future 
thoughts

the community service sector 
and advantageously structuring 
our service to support its future 
endeavours.

maddy  

        Knowing we now have a 
Operations Manager to support 
the ongoing supervision of our 
staff ( amongst other things) is 
exciting for me. I feel confident 
in knowing that it’s people that 
matter in MYST, and decisions 
like this back up that knowl-
edge. Our greatest assets need 
support to ensure they provide 
young people with the best of 
themselves and having someone 
whose priority will be great.

vam and Sean
        We are looking forward to 
implementing “rock and water” 
into Lower Mts schools and 
the Youth Centre. It is evi-
dence-based and is proven to 
have significant positive impacts 
on young people. The demand 
currently within schools is high, 
and we are perfectly positioned 
to implement the program.

Sue Cr    

        I feel that the disability 
program is right at the start of its 
journey, and I feel fortunate and 
eager to stand at this point look-

ing forward. I am intrigued and 
excited to see how our current 
programs unfold and become 
their own, as well as, to begin 
to offer new support services. I 
look forward to consolidating our 
individual and family support ser-
vices and develop programs and 
workshops that provide relevant, 
innovative and engaging support 
to our young people.

Skye and Justin
        We are excited about further 
improving the image of the Youth 
Centre as a safe and value space 
for all young people. Despite the 
initial “teething” period staff are 
seeing positive results as more 
and more young people are 
attending and building meaning-
ful relationships with the staff.  
We are also keen to continue 
to develop our relationship with 
Katoomba High School which 
has already come along strongly 
in the past year. 

hayley 

        Looking into the future we 
are excited about the continued 
development and delivery of our 
new range of disabiltiy ‘Getting 
Dirty Programs’.   We are in the 
early stages of city/mountains 
experience program to be run in 
partnership with a prominent city-
based private school.  Overall 
we are keen to create more work 
for the OE team so that they are 
employed by OE on a permanent 
part-time basis, thus creating 
more opportunities to work with 
more young people.

Sue h
        With further research on the 
Enneagram Personality Styles 
and using cartoon style diagrams 
to better explain the personal-

ity styles, I have commenced 
writing a pilot program for school 
classes.    A picture tells the story 
far easier for a young person to 
grasp and Amba Lewis-Rosman 
has been adapting drawings to 
appeal to young people. The pilot 
program in Springwood High 
School for Year 8 students, is 
providing us will valuable feed-
back from the aspect of large 
size classes ability to take on the 
introductory concepts.  

Jim and maggie
        MYST continues to carry 
on its support and services for 
young people, and the rewards 
of working with our local young 

people continue to encourage 
workers to assist young people 
to move towards achieving their 
potential.  Looking forward to 
Artspace and running STEPS at 
Katoomba High and observing 
young people develop and grow 
into positive young adults, feeling 
safe and protected through their 
life phase. 

Sara and leah
        We are looking forward to 
meeting the new Operations 
Manager as this will provide a 
new level of active support for 
staff and the organisation. Sig-
nifying MYST’s evolving growth 
in the changing environment of 

we never want 
myst to become an 
organisation that is 
more interested in 
money than serving 
in people
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Professional 
Individualised 
Care
        2015/2016 was Pro-
fessional Individualised 
Care’s first full financial 
year in operation. The 
year has been challeng-
ing and fruitful as we 
introduce this innovative 
model to NSW. This year 
has seen PIC morph from 
a partnership project into 
its own legal entity as 
stakeholders look to lay 
the long-term foundation 
for years to come. While 
significant challenges 
remain, the infrastructure 
has now been created 
to begin the work with 
young people.

Time spent early this 
financial year was direct-
ed towards the cultural 
translation of the PIC 

Mountains Youth Services Team exemplifies innovation 
and excellence.  In the last six years we have trans-
formed youth services in the Blue Mountains, resulting 
in an organisation and a service system that is argu-
ably the best in NSW.

We develop award winning programs that are rec-
ognised throughout the sector, we have pioneered 
social enterprise initiatives that have grown into suc-
cessful nation ventures, we have showcased our work 
to royal visitors and our staff are repeatedly acknowl-
edged as being among the best in the state.

triggered by the decision 
made in November to 
part ways with Platform 
Youth Services and 
create a new legal entity. 
This decision will lay the 
foundation for a long-
term future for PIC where 
program operations and 
finances are internally 
managed. Reducing a 
management layer will 
also lower overheads 
and help ensure that 
the core of the German 
model is maintained in 
Australia. As a result, PIC 
signed a new member-
ship agreement with IJS 
and MYST and is now 
pursuing its own accredi-
tation from the OCG.

Extraordinary work has 
already taken place as a 
result of the commitment 
that these individuals 
and organisations have 
demonstrated. It is a 
humbling experience 
to see such a collec-
tive embody the values 
of our sector, striving 
to improve the lives of 
young people. Our task 
is both practical, to see 
PIC operational, but also 
cultural as we promote 
the centrality of relation-
ships in OOHC.

Jarrod Wealthy
PIC Manager

model from Germany into 
the Australian context. 
This was an adaptive and 
complex task as we not 
only strived to encapsu-
late 25 years of German 
experience into program 
material but also needed 
to orientate ourselves to 
the Out-of-Home Care 
landscape in Australia.  

Many challenges have 
arisen in establishing the 
innovative PIC model 
in New South Wales. 
For example, we have 
had to find creative, 
short-to-medium term 
solutions in areas such 
as industrial relations as 
this type of work have, 
quite simply, not taken 
place in Australia before. 
The primary challenge 
facing PIC this year has 
been gaining accredita-
tion from the Office of 
the Children’s Guardian 
(OCG). This process was 

Innovation 
and excellence 

Street art 
murals australia
        The last 12 months 
have seen some signifi-
cant changes for SAMA. 
With a new coordinator 
on board, a new prod-
uct range created and 
traction from the street 
art walking beginning 
to take off; SAMA has 
exploded with potential 
and the entire team looks 
forward to great new 
experiences.

SAMA has been fortu-
nate to partner with a 
range of new clients in 

We hope that this will en-
able us to bring in greater 
funds, in turn resulting 
in a larger number of 
‘social venture’ projects, 
supporting the commu-
nity and our emerging 
street artists. The team 
is working behind the 
scenes to piece togeth-
er a strong plan going 
forward. We hope in the 
next six months to have 
actioned our first adver-
tisement mural, continu-
ing to evolve into the new 
unchartered territory.

Emilly Pettit
SAMA Coordinator 

the past few months. 
Some of these include 
John Holland – an in-
ternational construction 
company, Lend Lease 
– a retail giant and also 
Sydney Trains – the NSW 
transport agency. With 
positive results each time 
and the team staying on 
track regardless of the 
hurdles, SAMA is ce-
menting its name as one 
of the leading street art 
providers in NSW.

The SAMA team are 
excited to launch the 
new product line, paint-
ing large-scale murals for 
advertisement purposes. 
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Some of our Primary 
Partners in 2015 2016
Platform youth Service
        Platform Youth Services is 
an accommodation and special-
ist youth homelessness service 
in the Blue Mountains, Penrith 
and Hawkesbury area. MYST is 
a primary partner in the delivery 
of the Nepean Blue Mountains 
Young People’s Homelessness 
and Housing Support Service.

wesley mission
        Wesley Mission is a Chris-
tian faith based service provider 
offering support and advocacy 
for the most vulnerable members 
of our society. MYST delivers 
Outdoor Explore, and adventure 
based therapy program for Wes-
ley Mission as part of its Youth 
Hope program.

luke Priddis Foundation 
        Simply, the Foundation 
aims to improve the lives of 
children with ASD. Through our 
own experiences and through 
talking to other parents with 
children who have been diag-
nosed with ASD, we decided 
the best way to support these 
kids was through early interven-
tion education and community 
awareness and education.

NSW Department of Education
MYST works closely with Blax-

land, Winmalee, Springwood and 
Katoomba High Schools in the 
delivery of personal development 
and therapy based programs, 
which are designed to support 
students to remain engaged in 
their education.

Juvenile Justice
        JJ provide services to young 
offenders to decrease their reof-
fending and increase their capac-
ity to successfully reintegrate into 
their communities. MYST works 
with JJ in the delivery of case 
conferencing, case management, 
the developing and monitoring of 
outcome plans and the delivery 
on youth engagement programs.

the Stronger Families 
alliance
        SFA is network of govern-
ment, non-profit and voluntary 
organisations working together to 
bring friendship, fun and profes-
sional support to Blue Mountains 
families. MYST is a member of the 
alliance and plays a pivotal role 
in representing and implementing 
initiatives relating to young people

youth action and Policy 
association of nSw
        Youth Action is the peak 
organisation representing young 

people and youth services in 
NSW. Youth Action works to-
wards a society where all young 
people are supported, engaged 
and valued. MYST works directly 
and indirectly with Youth Action 
on a range of policy and sector 
reform initiatives.

Blue Mountains youth 
mental Illness and 
Substance abuse 
network
        YMISA is a network of 
agencies and individuals, both 
government and non-govern-
ment, working to improve the 

mental health outcomes of 
young people living in the Blue 
Mountains. MYST is the lead 
agency in a number of YMISA 
initiatives including research, 
staff training, sector networking 
and a range harm minimization 
campaigns.

Individueller Jugendhilfe Service
IJS is not-for-profit youth ser-
vices organisation based in Dus-
seldorf, Germany, that provides 
services within the “Hilfen zur 
Erziehung“, translated “statutory 
socio- educational provisions for 
children with problems”. MYST 
will be partnering with IJS in 
2015/2016 during the implemen-
tation of the Professional Indi-
vidualized Care (PIC) model of 
out-of-home-care.

State Debt recovery
        State Debt Recovery is 
responsible for the receipt and 
processing of fines issued by var-
ious government agencies and 
authorities, and administering the 
fine enforcement system for the 
collection of unpaid fines. MYST 
works with SDR in the adminis-
tration of work and development 
orders, which allow clients to 
reduce their fines through unpaid 
work and through certain courses 
or treatment.

“

”

Growing up can 
be hard It can be 
hard for young 
people and it 
can be hard for 
organisationS
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   Every week at MYST 
I witness outstanding 
examples of young 
people being support-
ed and encouraged 
through difficult experi-
ences, to stay on track 
and keep going or to 
simply share joy in 
amazing and ordinary 
experiences.

      MYST staff member 

The ‘Friends of MYST’ are diverse group of 
people united in their common support for 

the work MYST does in the community. From 
time-to-time, like in any good friendship, the 

Friends of MYST offer to help make an impact 
on important issues effecting young people. 

Get 
Involved 

Become a Friend of 
MYST

Facebook: 
facebook.com/MountainsYouthServicesTeam

Mountains Youth Services Team Inc. (MYST)
PO Box 99, SPRINGWOOD  NSW  2777

Ph. :  02 4754 5125     Fax :   02 4754 5606
info@myst.com.au
www myst.com.au



34 2015-2016  MYST ANNUAL REPORT

Mountains Youth 
Services Team


